Meeting: Nominations/Membership/Bylaws

Location: DHD, Room 420B

Date: 4/15/2004

Time: 10:00 - 12:00
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Discussion

Action
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Date

Call to order 10:30
am

Approve agenda

Motion: Keith Meeks; Second:
Waymond Burks

Overview: Future
Directions

SOPs to be completed

Also to consider: 1) combine
committees, 2) Full-day vs.
Multiple days, 3) Possibility of
establishing Prevention sub-
committee, 4) Rotation of
meeting sites

Continued consideration in
future meetings

Committee




Complete new
member selection
process

Procedures for internal
approval: HIV program staff
to DHWP Head

Procedures for external
approval: DHWP Head to
Mayors's Office

Determine who to contact in
Mayor's office to keep process
on track.

Sandy,
Michael

6/1/0

New member

Looked at procedures that

Future Meetings

nomination/selection | worked, that didn't work and
process: Process that needs improvement. Will
improvement use this information in SWOT
Analysis to incorporate
findings.
Adjournment Adjourned at 12:10 pm Motion: Keith Meeks,

Second: Waymond Burks

Next meeting date

May 20, 2004

Michael Paent
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